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Massey-Felgusonareexamplesofthecriticalimportanceofmarketinganddistribu‐ tionEachhasanextensivedistributionnetworkwhichgivenitadistinctadvantage overitscompetitors・InMassey-Ferguson，scase，ｉｔｉｓｏｎｅｏｆｔｈｅｆｂｗａｄｖａｎｔａｇｅｓｗｈｉｃｈthefirmcontinuestoenjoyTheserelationshipshelptoreducetheenviron‐ mentalcosts，especiallythepoliticalrisk，whichispartandparcelofanyfblcign involvement・Effectivedistributionnetworks，marketknowledgeandexperienceresultinfnvourablebarrierstoentryandthereductionofcompetitivefbrces・Switchingcosts,productdifflerentiationandcontrolofthedistributionchannelsare 
effbctiveevenwhencost,scaleandgovernmentbarriersdonotexist 
Third，theFSAsofCanadianmultinationalsoftenbuilduponCanada,scountry‐ specificadvantages(CSAs).Thefirmseitherownmineraldeposits,haveestablished 
long-termleasesfbrtimberrights，orownenergyresourceswhicharecheapand abundantrelativetofbreignrivalslnshort，Canadianmultinationalshaveinte炉
nalizedCanada，sCSAsmresources，whichinturnleadstospecialfirm-specific advantages，Theonlynon-resourcebasedCanadianmultinationa］ｉｎｔｈｅｔｏｐｌ６ｉｓ ＮｏｒｔｈｅｒｎＴｅｌｅｃｏｍａｎｄ，perhaps，Moore・ＦＳＡｓｗｈｉｃｈｂｕｉｌｄｕｐｏｎＣＳＡｓｃａｎｆｂｒｍ
ｆbrmidablebarrierstoentry、SuchFSAsgiveCanadianmultinatioｎａｌｓａｃｃｅｓｓｎｏｔ
ｏｎｌｙｔｏｉｍｐｏｒｔａｎｔｓourcesofrawmaterials，butalsotocheapCanadianhydroe]ec‐ 
tricpower、NationalismcanalsobeofhnportancesincefnvouredCanadianfirms
mayreceivepreferentialaccesstotheresourcefromtheresponsiblegovernments・
Canadianmultinationalsalsobenefithomlinkswithprovincialgovernmentswhich 
reduceinfbrmationcostsandpoliticalrisk 
TheCanadianMNEsstudiedｉｎｔｈｉｓｐａｐｅｒａｒｅａｎｏｂｊｅｃｔｌｅｓｓｏｎｆｂrstrategic 
managers､Theydemonstratethesuccessofmanagerialstrategiesaimedatthemal岩
ketingendofthebusinessratherthanontheproductionend・CanadianMNEsare
successfillbecausetheybuildontheresourcestrengｔｈｏｆｔｈｅｉｒｈｏｍｅｎａｔｉｏｎｂｕｔ 
ｐｒｏｃｅｓｓａｎｄｄistributeproductlinesinanaggressivemanneronaworld-widebasis・
ＴｈｅＣａｎａｄｉａｎＭＮＥｓａｒｅｅｘａｍｐｌｅｓｏｆｔｈefallacyofovelとrelianceontechnological
strengthResource-basedMNEsarejustasgood,ifnotbetter,thanhightechMNEs． 
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